1. NEW WATER TREATMENT PLANT AND NEW SUBDIVISION

The Water Treatment Plant Project is progressing as planned and the chart below outlines the
status and projected timelines of this process:

= Refers to “Complete”
PROJECT MILESTONES

Approval of PAR

Publicly issue Professional Project
Manager - RFP Process. Hired
Keewatin-Aski LTD Engineering &
Architecture.

Publicly Issue Design Consultant - RFP
Process. Hired Neegan Burnside
Limited.

Background Information Review
Preliminary Design 33%

Detailed Design (66% and 99%)

Publicly Issue Tender to get General
Contractor for Construction

Construction Phase

COMPLETION
DATE

November 2022

February 2023

May 2023

February 2024

February -
May 2024

May 2024 -
January 2025

January 2025 -
March 2025

March 2025 -
May 2027

RESPONSIBILITY STATUS UDPATE

FN/ISC

First Nation/Tribal
Council/lOFNTSC

First Nation/PPM

Consultant Current Stage

Consultant

Consultant

First Nation/
Consultant

General Contractor

Status update: the original plan was to refurbish the existing water treatment plant but a

decision was made in the last month to move forward with a new water treatment facility.

Therefore, a new location will be required and proposed location is identified in the diagram

below. The new subdivision has been cleared of trees (pics below) to

allow for the required geotechnical investigations to commence.




